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! Netzach Leadership Institute for Conference of European Rabbis
! Rabbi Naftali Schiff
Rabbi Dr. Effie Kleinberg

Summary of Training Program: Jewish Futures will provide 6 tracks of training in different areas of leadership development. Each
track will standalone and will encompass clusters of skills throughout the course experiences. The courses will combine !
synchronous (live sessions) and asynchronous learning with tasks and presentations to be completed by the participants.
Participants will experience 2 immersive leadership journeys (3 days in length) in the fall and another in the spring.

Course Logistics:
: e Participants will be broken up into cohorts and each cohort will experience the courses together in that group
e Courses will run for 7 weeks depending on the number of modules per course.
e Participants will engage in a combination of 1 session per week in addition to independent work through readings,
multimedia, and presentations.
e Course instructors will be available for consultation and one-on-one training throughout the course.
e Courses will have a set of criteria for completion and participants will receive a certificate upon the completion of all
courses over the year.

Course Instructors: Rabbi Daniel Rowe, Rabbi Naftali Schiff, Mrs. llana Epstein, Rabbi Dr. Effie Kleinberg, Rabbi Jonathan

Roodyn, Rabbi Saul Kelly, Marc Bloch, Rabbi Moshe Friedman, Ben Thwaites, Tzvi Sperber, Mrs Shalvie Friedman, Rabbi Moshe
Levy, Dan Matalon, Jonny Kalmus, Rabbi Ari Kayser, Adam Fox, Zak Jeffay, Rabbi Sandor Milun, Rabbi Doniel Levy

020000200
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Track Skills/Course Course Details
Digital e Social Media e Facebook, LinkedIn, Instagram
Communication Marketing e Graphic Design and Blogging
i e Digital Content e Education over Zoom, Google Apps for
Writing Education, Jewish EdTech
e FEducational
Technology Tools
Human e Public Speaking e Presentation skills: eye contact, body language,
i | Communication e Meeting/Interpersonal voice skills
: Skills e Speech writing skills
e Preparation of e Listening techniques, giving feedback
Content e Toras Chaim- how to make Torah relevant
e Content Research skills
Leadership e Team-building e Informal Educational Tools (Icebreakers,
i Skills e Time Management activities), problem solving in collaboration
e Conflict Management | @ Time management structures & tools
e Values Strategy e Addressing personal blind spots
Measurement e Anticipate, diagnose, mitigate problems

| TR IW N"1177 AnUQ
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Public e Inter-denominational | e Digital media publications
Relations collaboration ® Press and media relations
e Political e Understanding Audiences

Representation

e [nterfaith Work

{| Community e Developmentally e Define target ages and education

Building Appropriate Outreach appropriateness for each

Methods e Formal and informal educational engagement

e Community tools and programming

Education e Kiruv vs. Modern Orthodox chinuch.

e Pedagogical e Decision making, setting goals, defining mission

Structures e Harnessing the range of immersive experiences:
e Mission Statement shabbaton, Jewish travel destinations, seminars

e Measurement,

Accountability &

Professionalism

Financial e Fundraising e Fundraising and Charity Campaigns

{| Training e Development o Grant-writing

e Financial Education e Basic accounting/Budgeting

e FEvent Planning: Tools, Templates, Best Practices

31X W 1170 amnoa- |
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Connector

Dates CER Cohort 1 CER Cohort 2
July 14 Opening Session: R’ Naftali Schiff & Rabbi Effie Kleinberg- Introduction to Leadership
Course
August 25 Leadership 2: R’ Naftali Schiff- The Rabbi as Digital 2: R’ Effie Kleinberg- Digital Tools

to Engage

September 1

Leadership 3: R’ Daniel Rowe- Key Issues in
Kiruv

Digital 3: Adam Fox- Video Editing 101

September 8

Leadership 4: R’ Jonny Roodyn- Know Yourself

Digital 4: R’ Ari Kayser- Navigating Social
Media

September 15

Leadership 5: R’ Jonny Roodyn- Rabbinic
Safeguardings

Digital 5: Dan Matalon- Canva Training

September 22

Leadership 6: R’ Tzvi Sperber- Formal vs.
Informal Engagement

Digital 6: Benji Harris- Become a Zoom
Master

October 13

Leadership 7: R’ Effie Kleinberg- Time
Management

Digital 7: R’ Moshe Friedman- Video
Creation

| MR IW M'1277 AT
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Dates CER Cohort 1 CER Cohort 2
July 14 Opening Session: R’ Naftali Schiff & Rabbi Effie Kleinberg- Introduction to Leadership Course
August 25 Leadership 2: R’ Naftali Schiff- The Rabbi as Connector Digital 2: R’ Effie Kleinberg- Digital Tools to Engage

September 1

Leadership 3:

R’ Daniel Rowe- Key Issues in Kiruv

Digital 3: Adam Fox- Video Editing 101

September 8

Leadership 4:

R’ Jonny Roodyn- Know Yourself

Digital 4: R’ Ari Kayser- Navigating Social Media

September 15

Leadership 5:

R’ Jonny Roodyn- Rabbinic Safeguardings

Digital 5: Dan Matalon- Canva Training

September 22 | Leadership 6: R’ Tzvi Sperber- Formal vs. Informal Engagement Digital 6: Benji Harris- Become a Zoom Master
October 13 Leadership 7: R’ Effie Kleinberg- Time Management Digital 7: R Moshe Friedman- Video Creation
October 20 Communication 1: Engaging the Unengaged Public Relations 1: Strategic Partnerships
October 27 Communication 2: Content Writing Public Relations 2: Interfaith & Politics
November 3 Communication 3: Conveying Torah with Clarity Public Relations 3: Branding

November 10

Communication 4: How to Make Torah Relevant

Public Relations 4: Public Image

November 17

Communication 5: Creativity in Presentation

Public Relations 5: Press & Meda Releases

November 24

Communication 6: Informal Education |

Public Relations 6: Etiquette & Appearance

December 1

Communication 7: Informal Education Il

Public Relations 7: Engaging with Gentiles

©o0000000 0
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Dates CER Cohort 1

CER Cohort 2

December 8 Community Building 1: Know your Audience

Financial Training 1: Organizational Budgeting

December 22 | Community Building 2: The Science of Community Building

Financial Training 2: Fundraising |

December 29 | Community Building 3: Engaging Audiences of Different Ages

Financial Training 3: Fundraising Il

January 5 Community Building 4: Wisdom from Rebbetzins

Financial Training 4: Event Planning |

January 12 Community Building 5: Mission Statement & Values Strategy

Financial Training 5: Event Planning Il

January 19 Community Building 6: Tools for Community Engagement |

Financial Training 6: Accounting 101

January 26 Community Building 7: Tools for Community Engagement I

Financial Training 7: Fundraising Campaign Models

February 2 Leadership 1

: R’ Naftali Schiff- The Rabbi as Team Leader

Digital 1: R’ Effie Kleinberg- Digital Tools to Engage |

February 9 Leadership 2:

R’ Naftali Schiff- The Rabbi as Connector

Digital 2: R’ Effie Kleinberg- Digital Tools to Engage Il

February 16 Leadership 3:

R’ Daniel Rowe- Key Issues in Kiruv

Digital 3: Adam Fox- Video Editing 101

February 23 Leadership 4:

R’ Jonny Roodyn- Know Yourself

Digital 4: R’ Ari Kayser- Navigating Social Media

March 2 Leadership 5:

R’ Jonny Roodyn- Rabbinic Safeguardings

Digital 5: Dan Matalon- Canva Training

March 9 Leadership 6:

R’ Tzvi Sperber- Formal vs. Informal Engagement

Digital 6: Benji Harris- Become a Zoom Master

March 16 Leadership 7:

R’ Effie Kleinberg- Time Management

Digital 7: R" Moshe Friedman- Video Creation

SO
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Dates CER Cohort 1 CER Cohort 2

April 6 Communication 1: Engaging the Unengaged Public Relations 1: Strategic Partnerships
April 13 Communication 2: Content Writing Public Relations 2: Interfaith & Politics

April 20 Communication 3: Conveying Torah with Clarity Public Relations 3: Branding

April 27 Communication 4: How to Make Torah Relevant Public Relations 4: Public Image

May 4 Communication 5: Creativity in Presentation Public Relations 5: Press & Meda Releases
May 11 Communication 6: Informal Education | Public Relations 6: Etiquette & Appearance
May 18 Communication 7: Informal Education Il Public Relations 7: Engaging with Gentiles
May 25 Community Building 1: Know your Audience Financial Training 1: Organizational Budgeting
June 1 Community Building 2: The Science of Community Building Financial Training 2: Fundraising |

June 8 Community Building 3: Engaging Audiences of Different Ages Financial Training 3: Fundraising Il

June 15 Community Building 4: Wisdom from Rebbetzins Financial Training 4: Event Planning |

June 22 Community Building 5: Mission Statement & Values Strategy Financial Training 5: Event Planning Il

June 29 Community Building 6: Tools for Community Engagement | Financial Training 6: Accounting 101

July 6 Community Building 7: Tools for Community Engagement Il Financial Training 7: Fundraising Campaign Models
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YESOD ONLINE PROGRAMME OF
PROFESSIONAL DEVELOPMENT FOR THE
CONFERENCE OF EUROPEAN RABBIS
YOUNG RABBIS PROGRAMME

INTRODUCING THE 'BIG IDEAS' OF
LEADERSHIP & HOW TO APPLY THEM

Goals:

1. To support young Orthodox rabbis in Europe in gaining a broader and
deeper understanding of their role as a professional and leader in the
context of their community

2. To introduce leadership concepts and how to apply them for the
rabbis to contribute to the sustainability and growth of meaningful
Jewish life in their communities

3. To increase self-awareness and reflection capabilities of rabbis as
individuals and in their community work

4. To explore the role of rabbis as community Jewish educators and
enhance pedagogy awareness and skKills

Provisional Schedule:

All workshops and session will be delivered twice, to two groups of 18
participants. The first session will be at 12:00 CET and the second at
13:45. Each workshop session will last between 75 and 90 minutes, and
will be delivered on Zoom.

| MR IW M'1277 AT



Date

Title

Instructor

Sept. 16th, 2020

Reflection, processing, and evaluation

Daniel Rose/Colin Bulka

1 July 15th, 2020 | Introductions and presentation of the Yesod program Daniel Rose

) July 22nd, 2020 | Broadening our concept of community Marina Goutman

7 July 29th, 2020 | Re-examining the concept of rabbinical leadership in modern times Marina Goutman

] August 5th, 2020 | The Rabbi as community leader - Reflecting on Best Practices Marina Goutman

5 Sept. 2nd, 2020 | Emotional intelligence for leaders Kylie Eisman-Lifshitz
b Sept. 9th, 2020 | Authenticity and personal leadership Kylie Eisman-Lifshitz
]

8

9

Oct. 14th, 2020 | Group dynamics and communal leadership Kylie Eisman-Lifshitz
Oct. 21st, 2020 | Leading transformation- change and consensus building in community development | Kylie Eisman-Lifshitz

10 Oct. 28th, 2020 | Social Entrepreneurial thinking and innovation in rabbinic leadership Part I Clare Goldwater

1 1 Nov.4th, 2020 | Social Entrepreneurial thinking and innovation in rabbinic leadership Part II Clare Goldwater

I o 11th, 2020 | The Rabbi as Formal Educator Daniel Rose

13 Nov. 18th, 2020 | The Rabbi as Informal Educator Daniel Rose

14 Nov. 25th, 2020 | Learning from failure in principle and practice Part I Clare Goldwater
Dec.2nd, 2020 | Learning from failure in principle and practice Part II Clare Goldwater

Dec. 9th, 2020

Reflection, processing, evaluation and sikkum

Daniel Rose/Colin Bulka
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